Cascade Public Library Board of Trustees Minutes
Tuesday, May 14, 2024
Cascade City Hall Council Chambers
320 1st Avenue W, Cascade Iowa
Present:  Kane, Brindle, Howard, Recker, Thomas, Brickley

1. Call to Order: Recker called the meeting to order at 4:30pm. 
2. Approval of the Agenda: Thomas motioned to approve the agenda; Howard seconded. All approved. 
3. Approval of the Minutes of the April 9, 2024, library board meeting: Brickley moved to approve Brindle seconded. All approved.
4. Public Comment: No public comment.
5. Budget Reports: Budget reports were reviewed.  Brickley had a question about the cookie purchase for Groundbreaking. Recker will follow up with the City Administrator.
6. Bills: Bills were reviewed. Howard moved to pay the bills, Brindle seconded. All approved.
7. Circulation Statistics: 1180 people were in the library in the month of April. 2036 physical items were checked out, and digital items checked out continues to increase.
8. Future Building Project: A furniture meeting is being held Wednesday, May 15 at Piggot in downtown Dubuque to view some seating options. The building is on schedule to be completed in February 2025.
9. Friends of the Library update: Thomas reported that the Friends of the Library had 40 people attend the quarterly meeting on April 15. The Friends redid the flower boxes in front of the library. Volunteers are being sought for events at the summer reading program. Future community events and volunteers for Friend sponsored activities at those events were discussed.
10. Programming/Upcoming Events/Librarians Calendar:  Kane reported on the programs being offered at the library this month as well as school visits to the library to learn about summer reading.
11. Moving Plans: Moving plans were discussed. For the June meeting Kane will have RFQ’s from 2 library moving companies that Christy Monk at FEH recommended.
12. Wage Increase FY25: The library board recommends that Library Staff be included in the wage increases for city employees on June 21, 2024. Brickley moved that this occurs, and Howard seconded. All approved.
13. Great Give Day: Wednesday, May 15 is Great Give Day. Kane will be at Washington Park in Dubuque for the Great Give Day Celebration from 4:30-6:30 on that day.
14. Other: U.S. Cellular hotspots have arrived and are available to check out. The banner we ordered is in and will be used at community events and other events that the library is in attendance. T-shirts with the library logo on it are being considered.
15. Adjournment: Howard moved to adjourn. Thomas seconded. All approved. Next meeting is Tuesday, June 11 at 4:30pm

