Cascade Public Library Board of Trustees Minutes
Tuesday, June 3, 2025 (4:30pm)
Cascade Public Library Conference Room
108 2nd Avenue SW, Cascade Iowa
Present: Kane, Recker, Brindle, Balster, Funke


1. Call to Order: Recker called the meeting to order at 4:32pm. 
2. Approval of the Agenda: Brindle motioned to approve the agenda; Balster seconded. All approved. 
3. Approval of the Minutes of May 6, 2025 library board meetings: Balster moved to approve, Brindle seconded. All approved.
4. Public Comment: None.
5. Budget Reports: Budget reports were reviewed. Kane will check with Sammie about the computer backup bill to make sure it was split correctly between police & library. These reports do not include Great Give Day.
6. Bills: Bills were discussed and reviewed. Funke moved to pay the bills; Brindle seconded; all approved. 
7. Circulation Statistics: Kane still communicating with Mike Delaney about tracking WiFi usage. Kane is in contact with Hoopla trying to get a better idea of usage, and to see why our cost is more than other libraries. Bridges use went up, program really went up!
8. Facility Updates: The lawn will be re-seeded. The drive through will be seeded instead of rock. Clear panels are ordered for the walls to help with scuffing. Paint will be touched up. The outside weather stripping needs replaced on the front door. Recker looking at plants. Patio furniture should be here any day. Tackboard to hang artwork is ordered. 
9. Friends of the Library update: Reimbursed the city for 3 pots, volunteers covered the rest, so no cost to the library for those.  The librarian list has been posted online to see if anyone had items they’d be willing to donate before going & buying new. Friends will decorate the mantle for Christmas, and will look into other times. 
10. Programming/Upcoming Events/Librarians Calendar: Kane off early June 11. Lots of programming in June. 
11. Summer Reading 2025 report: Close to 190 kids signed up for PK-5th. Great donations have come in. The foam party will be held at the park since the grass at the library isn’t established quite yet.
12. Library Lead Assistant Position Description: It was motioned by Brindle and seconded by Balster to recommend Mariah Beechum for the position. All approved. This will have to get approved by City Council. The position will begin July 1. 
13. Great Give Day: Great Give Day was a success, raising $717.00. 
14. Election of Officers: Recker announced she is retiring from the board. She will give her resignation to the City so they can open the position to fill her spot. Brindle motioned for Balster to be president and Funke to stay secretary. Funke seconded, all approved.
15. Other: Still looking into getting the kid’s section computer. Maybe the Friends of the Library would donate towards that. Also, looking into getting a TV for the smaller study room, and a laptop was mentioned for the Community Room. Google inquired about doing an internal tour, the board decided not to move forward with that. Maybe Molly Knuth could help with something similar and put it on the library’s Facebook page. Kane has been appointed a member of the Commission of Libraries!
16. Adjournment: Brindle moved to adjourn, Balster seconded. All approved.
									
	Respectfully submitted, 
								Bret Funke, Cascade Public Library Board Secretary
