Cascade Public Library Board of Trustees Minutes
Tuesday, April 7, 2026 (4:30pm)
Cascade Public Library Conference Room
108 2nd Avenue SW, Cascade Iowa
Present: Balster, Kane, Brindle, Knief, Gleason, Funke


1. Call to Order: Balster called the meeting to order at 4:34 pm.
2. Approval of the Agenda: Funke motioned to approve the agenda. Gleason seconded. All approved. 
3. Approval of the Minutes of the March 3, 2026 library board meeting: Brindle moved to approve, Knief seconded. All approved.
4. Public Comment: None
5. Budget Reports were reviewed. 
6. Bills: Funke moved to pay the bills; Brindle seconded; all approved. 
7. Personnel Policy: Gleason made a motion to approve the revised Personnel Policy. Brindle seconded. All approved.
8. Approval to advertise for and interview temporary summer/seasonal library assistant. Brindle made a motion, Funke seconded. All approved.
9. Circulation Statistics: Almost hit 5,000!
10. Facility Updates: Still waiting on Mother Nature to cooperate to get the drywall repatched & painted. Previously purchased wall bumpers can be put up in community room since they are not refundable. Camera is up in silo. Will try to get engineer company to pay to fix book drop drive so it is more easily accessible.
11. Friends of the Library update: Next meeting is May 12 at 5:30 pm.
12. Programming/Upcoming Events/Librarians Calendar: Trying different approach with Book Club.
13. Tool Library Donation Update: Got quote from Lumbar Yard on tool list. Will try to get community input on bigger items they would like to see added/will use. 
14. Closed Saturday, May 23, 2026 for Memorial Day? Unanimously agreed to close this day.
15. Summer Reading: Summer reading donations are coming in. Summer reading programs are set. 
16. Other: Kane looking to start a seed library for 2027. 
17. Next meeting: Tuesday, May 5, 2026 at 4:30pm. 
18. Adjournment: Funke moved to adjourn, Gleason seconded. All approved.
									
	Respectfully submitted, 
								Bret Funke, Cascade Public Library Board Secretary
