Cascade Public Library Board of Trustees Minutes
Tuesday, October 6, 2026 (4:30pm)
Cascade Public Library Conference Room
108 2nd Avenue SW, Cascade Iowa
Present: Balster, Kane, Knief, Funke


1. Call to Order: Balster called the meeting to order at 4:30 pm.
2. Approval of the Agenda: Funke motioned to approve the agenda. Knief seconded. All approved. 
3. Approval of the Minutes of the September 1, 2026 library board meeting: Knief moved to approve, Funke seconded. All approved.
4. Public Comment: None
5. Budget Reports were reviewed. Next month the foundation endowment will be before Budget Reports on the Agenda. Kane will ask for clarification on lib room rent. Looks like an expense instead of an income. Need to watch programming budget. Kane will get the bill for the coffee maker moved to supplies instead of programming.
6. Bills: Funke moved to pay the bills; Knief seconded; all approved. 
7. Circulation Statistics: Tool library is starting to be used.
8. Facility Updates: Groundskeeping. We will need to budget for this next year & contract with a company.
9. Quote for Blinds for Children’s room windows. Quote came back a lot higher than expected. Not in the budget for this year. Maybe that’s something FOL can donate to in the future.
10. Friends of the Library update: No lemonade stand next year during hometown days. Maybe do something else. New by-laws, working on becoming a 501-3(c). Book sale starting soon. Will do Trunk or Treat at CES. Looking into setting up a Venmo account. Planning the holiday photo shoot and cookie walk. Decorating the library for Christmas. 
11. Programming/Upcoming Events/Librarians Calendar
12. Tool Library - Phase 2: Get 3D printer & laser engraver with carts - waiting on quote from Delaney’s PC. 
13. Approval of the Survey/Petitions at the Library policy: Knief made a motion to approve policy, Funke seconded. All approved.
14. Approval of the Conference Room & Study Room policy: Funke made a motion to approve policy, Knief seconded. All approved. 
15. Other: Need more volunteers to help put our storywalk. A library staff will help the volunteer. Received $1,571.95 state aid enrichment check. 
16. Next meeting: Thursday November 5, 2026 at 4:30pm. 
17. Adjournment: Funke moved to adjourn, Knief seconded. All approved.
									
	Respectfully submitted, 
								Bret Funke, Cascade Public Library Board Secretary
