Cascade Public Library Board of Trustees Minutes
Tuesday, September 1, 2026 (4:30pm)
Cascade Public Library Conference Room
108 2nd Avenue SW, Cascade Iowa
Present: Balster, Kane, Gleason, Brindle, Funke


1. Call to Order: Balster called the meeting to order at 4:34 pm.
2. Approval of the Agenda: Funke motioned to approve the agenda. Brindle seconded. All approved. 
3. Approval of the Minutes of the August 4, 2026 and August 20, 2026 library board meeting: Gleason moved to approve, Brindle seconded. All approved.
4. Public Comment: None
5. Budget Reports were reviewed. Kane will ask what the City of Dubuque inspection fee is for.
6. Bills: Funke moved to pay the bills; Brindle seconded; all approved. 
7. Circulation Statistics: Summer rush is over.
8. Facility Updates: Kane will have city guys get measurements for blinds. Have Iowa flag on pole with US flag.
9. Friends of the Library update: Next meeting is September 15 at 5:30.
10. Programming/Upcoming Events/Librarians Calendar: Wednesday after school programs are starting up. 
11. Tool Library - Phase 2: Get 3D printer & laser engraver with carts. 
12. Survey/Petitions at the Library policy - draft: Think on it & give Kane any suggestions you have. Review it again at the next meeting.
13. Conference room & Study room policy - draft: Making sure users are following the rules & notifying the library if they are not keeping their reservation.
14. Community Room policy - revisions? Leave as is.
15. Staffing recommendation from Library Director: Gleason made a motion to add Jill Doyle as a “float” person. Brindle seconded. All approved.
16. Other: Christmas in the Park possibly Sunday of Thanksgiving weekend. If so, library will be closed that Saturday since staff will be in Sunday to help out with events.
17. Next meeting: Tuesday, October 6, 2026 at 4:30pm. 
18. Adjournment: Funke moved to adjourn, Gleason seconded. All approved.
									
	Respectfully submitted, 
								Bret Funke, Cascade Public Library Board Secretary
